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An MBA in 180 pages, Seeing the Big Picture simplifies the complexities of
businesses large and small and shows you how a deep understanding of your
company can help build the credibility and career you want. And it can make
your work more fulfilling and purpose-driven by highlighting how you influence
the success of your team, department, or organization.

All companies are driven to success or failure by the same five simple drivers:
cash, profit, assets, growth, and people. Kevin Cope, founder of Acumen
Learning, will help you appreciate how your day-to-day decisions can balance
these drivers and contribute to the big picture of your organization s success.
You'll discover the acumen you need to bring real value and passion to your
work.

Whether you re on the manufacturing floor or sitting in the corner office, you can
learn how to follow the drivers through to measurable results conquering your
fear of numbers. Using Kevin's simple explanations of the most important
metrics presented in the income statement, the balance sheet, and the statement of
cash flows, you ll be able to quickly review financial reports for signs of success
or impending doom.

Convincingly communicate your ideas to leaders, improve your team's
performance, even launch a successful business of your own. No matter your
goal, give yourself the foundational knowledge every businessperson needs, and
discover new strategies for proving your value.
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An MBA in 180 pages, Seeing the Big Picture simplifies the complexities of businesses large and small and
shows you how a deep understanding of your company can help build the credibility and career you want.
And it can make your work more fulfilling and purpose-driven by highlighting how you influence the
success of your team, department, or organization.

All companies are driven to success or failure by the same five simple drivers: cash, profit, assets, growth,
and people. Kevin Cope, founder of Acumen Learning, will help you appreciate how your day-to-day
decisions can balance these drivers and contribute to the big picture of your organization s success. You'll
discover the acumen you need to bring real value and passion to your work.

Whether you re on the manufacturing floor or sitting in the corner office, you can learn how to follow the
drivers through to measurable results conquering your fear of numbers. Using Kevin's simple explanations of
the most important metrics presented in the income statement, the balance sheet, and the statement of cash
flows, you ll be able to quickly review financial reports for signs of success or impending doom.

Convincingly communicate your ideas to leaders, improve your team's performance, even launch a
successful business of your own. No matter your goal, give yourself the foundational knowledge every
businessperson needs, and discover new strategies for proving your value.
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Editorial Review

About the Author
Kevin Cope is not only a successful executive, he is also a trusted resource and confidant to top business
leaders from around the world. For over 25 years, Kevin has promoted the idea that the brightest minds in
business see the big picture without losing sight of the details, thrive despite uncertainties and complexities,
and consistently make game-changing decisions that deliver results. In short, Kevin has promoted the idea
that business acumen is an essential characteristic of a business leader. In 2002, Kevin Cope founded
Acumen Learning, a boutique training company that has introduced their 5 Drivers business model to sixteen
of the FORTUNE 50, helping them develop employees that drive and are driven by the business. Kevin is a
sought after keynote speaker and author of Seeing the Big Picture, which has been praised by business
leaders as a smart, insightful, and straightforward approach to understanding the business of business.

Users Review

From reader reviews:

Jerry Gavin:

Spent a free the perfect time to be fun activity to perform! A lot of people spent their down time with their
family, or all their friends. Usually they performing activity like watching television, going to beach, or
picnic in the park. They actually doing same task every week. Do you feel it? Do you need to something
different to fill your personal free time/ holiday? Could be reading a book can be option to fill your totally
free time/ holiday. The first thing you will ask may be what kinds of reserve that you should read. If you
want to try out look for book, may be the guide untitled Seeing the Big Picture: Business Acumen to Build
Your Credibility, Career, and Company can be great book to read. May be it can be best activity to you.

Charles Dame:

People live in this new day of lifestyle always make an effort to and must have the extra time or they will get
large amount of stress from both way of life and work. So , once we ask do people have time, we will say
absolutely indeed. People is human not really a robot. Then we ask again, what kind of activity are there
when the spare time coming to anyone of course your answer will unlimited right. Then do you try this one,
reading books. It can be your alternative within spending your spare time, the actual book you have read is
usually Seeing the Big Picture: Business Acumen to Build Your Credibility, Career, and Company.

Avis Marguez:

Are you kind of occupied person, only have 10 or maybe 15 minute in your morning to upgrading your mind
proficiency or thinking skill also analytical thinking? Then you are experiencing problem with the book
compared to can satisfy your short space of time to read it because this time you only find e-book that need
more time to be learn. Seeing the Big Picture: Business Acumen to Build Your Credibility, Career, and
Company can be your answer because it can be read by anyone who have those short extra time problems.



Joseph Franson:

Book is one of source of information. We can add our understanding from it. Not only for students but native
or citizen want book to know the upgrade information of year to year. As we know those ebooks have many
advantages. Beside many of us add our knowledge, can bring us to around the world. Through the book
Seeing the Big Picture: Business Acumen to Build Your Credibility, Career, and Company we can take more
advantage. Don't one to be creative people? To become creative person must choose to read a book. Just
choose the best book that suited with your aim. Don't always be doubt to change your life with that book
Seeing the Big Picture: Business Acumen to Build Your Credibility, Career, and Company. You can more
desirable than now.
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