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Less talk, more action: A guide to better communication, heightened
productivity, and fewer meetings

Meetings are the bane of modern corporate culture. Today's managers spend
between 25 percent and 75 percent of their workday in meetings, at least half of
which are unproductive, if not downright destructive. In a book that is sure to be
warmly embraced by beleaguered managers, a decorated Desert Storm platoon
leader turned top corporate consultant offers managers a proven system for
running a department, or an entire enterprise, without unnecessary meetings.

Successfully adopted by Johnson & Johnson, GE, McKinsey & Company,
MetLife, Verizon, and other prestigious Snair clients, the one-on-one
management methods outlined in this book:

Improve a manager's ability to gather input●

Streamline the communication process●
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Make influencing key members of an organization much easier●

Increase productivity, without stifling openness and job satisfaction●

Make managers more "hands-on" by using responsibility as a reward●
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Editorial Review

From the Publisher
Less talk, more action: A guide to better communication, heightened productivity, and fewer meetings

Meetings are the bane of modern corporate culture. Today's managers spend between 25 percent and 75
percent of their workday in meetings, at least half of which are unproductive, if not downright destructive. In
a book that is sure to be warmly embraced by beleaguered managers, a decorated Desert Storm platoon
leader turned corporate manager and consultant offers managers a proven system for running a department,
or an entire enterprise, without unnecessary meetings.

With advice from innovative managers at Sears, GE, Johnson & Johnson, NTP Software, Verizon, and other
companies, the one-on-one management methods outlined in this book:

-- Improve a manager's ability to gather input
-- Streamline the communication process
-- Make influencing key members of an organization much easier
-- Increase productivity, without stifling openness and job satisfaction
-- Make managers more "hands-on" by using responsibility as a reward

About the Author
McGraw-Hill authors represent the leading experts in their fields and are dedicated to improving the lives,
careers, and interests of readers worldwide

Users Review

From reader reviews:

Jim Weigel:

Have you spare time to get a day? What do you do when you have much more or little spare time? Yep, you
can choose the suitable activity regarding spend your time. Any person spent their very own spare time to
take a wander, shopping, or went to the actual Mall. How about open or perhaps read a book allowed Stop
the Meeting I Want to Get Off!: How to Eliminate Endless Meetings While Improving Your Team's
Communication, Productivity, and Effectiveness: How ... Communication, Productivity, and Effec? Maybe it
is being best activity for you. You realize beside you can spend your time with the favorite's book, you can
more intelligent than before. Do you agree with their opinion or you have various other opinion?

Charles Wright:

The particular book Stop the Meeting I Want to Get Off!: How to Eliminate Endless Meetings While
Improving Your Team's Communication, Productivity, and Effectiveness: How ... Communication,
Productivity, and Effec will bring you to definitely the new experience of reading a new book. The author
style to describe the idea is very unique. Should you try to find new book you just read, this book very suited



to you. The book Stop the Meeting I Want to Get Off!: How to Eliminate Endless Meetings While Improving
Your Team's Communication, Productivity, and Effectiveness: How ... Communication, Productivity, and
Effec is much recommended to you to learn. You can also get the e-book from your official web site, so you
can easier to read the book.

Shameka Smith:

Reading a book to be new life style in this yr; every people loves to examine a book. When you read a book
you can get a wide range of benefit. When you read guides, you can improve your knowledge, because book
has a lot of information onto it. The information that you will get depend on what forms of book that you
have read. If you wish to get information about your review, you can read education books, but if you want
to entertain yourself read a fiction books, such us novel, comics, as well as soon. The Stop the Meeting I
Want to Get Off!: How to Eliminate Endless Meetings While Improving Your Team's Communication,
Productivity, and Effectiveness: How ... Communication, Productivity, and Effec offer you a new experience
in examining a book.

John Rivera:

Is it you actually who having spare time after that spend it whole day by simply watching television
programs or just resting on the bed? Do you need something new? This Stop the Meeting I Want to Get Off!:
How to Eliminate Endless Meetings While Improving Your Team's Communication, Productivity, and
Effectiveness: How ... Communication, Productivity, and Effec can be the solution, oh how comes? A book
you know. You are and so out of date, spending your free time by reading in this completely new era is
common not a nerd activity. So what these publications have than the others?
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