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Editorial Review
From the Back Cover

With Whetten and Camer on's unique five-step model, learn the skillsthat turn good ideasinto
accepted practice—and good management!

Skills-based, interactive, and cross-cultural, David Whetten and Kim Cameron's newest edition of
Developing Management Skills will help you bridge the gap between learning management skills and
applying those skills to the managing job at hand. Filled with experiential exercises, examples, and the latest
in technology, this book clearly focuses on the skills aspect of management.

The authors present a five-step process in each chapter for assessing, learning, analyzing, practicing, and
applying your own abilities to build the foundation for effective management practice. Building on your
personal, interpersonal, and group skills, Developing Management Skills is an interactive tool based on the
authors' extensive and updated research on effective managersin private and public companies.

Here are afew of the highlights of thisfifth edition:

- Material on nine fundamental management skills, organized into three categories, to help you master
the skillsyou'll use in managing people:
o Personal (Developing Self-Awareness; Managing Stress; Solving Problems Creatively)
o Inter personal (Coaching, Counseling, and Supportive Communication; Gaining Power and Influence;
Moativating Others; Managing Conflict)
o Group Skills (Empowering and Delegating; Building Effective Teams and Teanwork)

- New material on cross-cultural perspectives, including a useful framework for comparing cultural values
and providing examples of how people with different cultural values use different communication styles,
influence strategies, or conflict management approaches.

- Three updated supplemental sections on applied communications skills—"Making Oral and Written
Presentations," "Conducting Interviews," and "Conducting Meetings'—to help prepare you for the various
types of communication required of managers.

- NEW! Part-Ending Skills Video segments featuring key management skills topics that focus on a
fictional Internet company. Each segment offers a scenario with two options from which students select
and evaluate their choices.

- NEW! myPHLIP Internet site at www.prenhall.com/whetten offers chapter-specific current events,
Internet exercises, and downloadable supplements—pl us interactive assessment tests.

Excerpt. © Reprinted by permission. All rights reserved.

Preparing to Meet the Challenges of the New Millennium

Asyou prepare for managerial careers in the new millennium, the environment that you will face will
undoubtedly be very different from the one managers faced a decade ago, or the one facing you as you read
this preface. In response, each of the business disciplinesis equipping their students with new tools and
techniques. Accounting and operations management majors learn how computing power has given them the
ability to analyze financial information that provides new insights into operational and financial



performance. Finance majors learn to appreciate the latest trading techniques in derivative markets. Human
resource majors are learning how to assess programs and strategize how a planned global expansion will
affect an organization's human resource needs. Marketing majors learn how scanner data can be analyzed so
that they can better understand customer needs and preferences.

To complement this ever-expanding business tool kit, the objective of a management skills courseisto
prepare students to manage dynamic, constantly changing work environments—the kind that challenge
individuals to continually adapt by learning new methods and adopting new goals. Specifically, it prepares
future managers to address questions like: "How do | get my people to accept this new approach?,” "How do
| explain the need to change to my “old-timers without creating a defensive reaction?," "How do | help the
“survivors of a downsizing manage with their sense of loss, grief, and guilt?," and "How do | use existing
organizational rewards to reinforce the need for change?"

In other words, the business pressures that spawned countless waves of reengineering, six-sigma quality
efforts, downsizing, and speed-to-market initiatives have also increased the need for managers with
outstanding "people skills." Their unusual ability to communicate, to motivate, to make decisions, to resolve
conflicts, etc., acts as a sort of "management glue” that helps organizations that are undergoing seemingly
endless change from splintering apart.

Will Rogers's dictum that "common sense ain't necessarily common practice” underscores the problem with
most content-based discussions of management. It is one thing to catalogue the "best practices' associated
with world-class quality, efficiency, or customer satisfactions. It is far more challenging to prepare the
members of an organization to accept the need for change, to help them understand the new approach, to
obtain their commitment to implement the proposal, to manage the transition period effectively, and to
institutionalize the new approach by "hard wiring" it into the organization's communication, evaluation, and
reward systems. As one experienced manager noted, "Good ideas are not in scarce supply. What israre is the
ability to translate a good idea into accepted practice.”

The goal of this book isto provide current and prospective managers with the personal, interpersonal, and
group skills necessary to reduce the gap between good ideas and accepted practice. Managers can hire
content knowledge, but they cannot hire stand-ins to represent them in critical staff meetings, conversations
with angry customers, scheduling discussions with their secretaries, counseling sessions with troubled
employees, or performance evaluations. Skillful performance in these settings has been documented by
literally dozens of studies (see the Introduction that immediately follows this Preface) as the essential and
indispensable foundation of effective management practice.

Background of this Book

It has been nearly two decades since we became convinced that management skills need to be acrucial part
of the business school and corporate training curricula. Not only does awell-known study of business school
education (Porter and McKibbin, 1988) corroborate that view, but our experience with business school
students and managers in executive education seminars has continually reaffirmed our commitment to the
skill development approach.

Originally, the motivation for writing Developing Management Skills grew out of our frustration with
teaching management courses following conventional methods. When we used texts based on the traditional
"principles of management" framework, we felt uncomfortable with their lack of theoretical and research
grounding. Because principles of management have been generally derived from recollections and
interpretations of practicing managers, empirical research and theory regarding their validity in modern
organizationsis limited.



When we used an "organization and management theory approach,” students complained that the practical
relevance of the material was difficult to discern. Not enough "hows" were included to be useful to students
who aspired to be practicing managers.

When we used a traditional "organizational behavior" approach, colleagues teaching the elective
organizational behavior courses reported that students complained about redundancy. It became increasingly
difficult to differentiate among topics covered by organizational behavior and management courses.

When we emphasized the "experiential learning" approach, centered around simulations, case discussions,
and games, students complained they weren't gaining enough substantive knowledge about how to be
effective managers. Few students brought enough practical experience, theoretical knowledge, or self-
analytic skills to those exercises to get much benefit from them. As aresult, the exercises were entertaining
but not very educational.

After years of experimentation, we determined that while each approach had its place in the management
curriculum and each could contribute to a student's education, none, taken alone, could help students develop
into competent managers.

In our search for alternatives, we asked recent graduates and senior executives to eval uate their
organizational behavior and management education in terms of their experiences as managers. In generd,
they criticized behavioral science courses for not teaching them job-relevant skills.

They were acutely aware of the challenges posed by "people problems' in their work, and they felt that their
university education had not prepared them for that component of their job.

Based on this feedback, we began formulating a new teaching methodology by examining how skills-based
courses in education, social work, engineering, medicine, and law are taught. We also drew heavily on recent
innovations in training programs for practicing managers that emphasize behavior modification through role
modeling. To identify the appropriate content for a management skills course, we surveyed over 400
managers in public and private organizations and combed the professional literature for statements by
management experts regarding the characteristics of effective managers. As our teaching model began to
evolve, it became apparent that a supporting textbook would need to be devel oped.

Early in this project it was clear that our text would be at variance with prevailing views regarding what
behavioral science courses should offer management students. Typically, these courses either present an
array of general principles and concepts derived from research in industrial/organizational psychology,
sociology, OB, industrial administration, and so on, or they rely heavily on group exercises, games, or cases
to illustrate certain management activities or functions. They either describe management practice and
provide students with theories for analyzing common problems encountered by managers, or they eschew
theory and research in favor of activity and involvement. Through our experience we became convinced that
the strengths of each approach, used in combination, were needed for students to develop (not just know
about) management skills. Therefore, the hallmark of thistext is a balanced integration of theory and
practice, understanding and application.

A Noteto Teachers

Most of us are aware of a significant shift in the conversations about "good teaching" on our campuses. We
are hearing less and less about improving teaching (" observe the best classroom performers and then
reproduce their techniques and/or style") and more and more about improving student learning ("figure out
what knowledge, skills, and attitudes your students need and then focus all aspects of the course on those
outcomes").



We recently took alook at what authorities have said on the subject of student learning. Here's a sampler.
"Sudents learn what they care about, and remember what they understand” (Ericksen, 1984:51).

"All genuine learning is active, not passive. It isa process of discovery in which the student is the main
agent, not the teacher” (Adler, 1982).

"Learning is not a spectator sport. Students do not learn much just by sitting in a class listening to teachers,
memorizing pre-packaged assignments, and spitting out answers. They must talk about what they are
learning, write about it, relate it to past experiences, apply it to their daily lives. They must make what they
learn part of themselves' (Chickering and Gamson, 1987:3).

Central to the increasing emphasis on student learning is the clarion call for more emphasis on "active
learning." What exactly is active learning? In their classic book on this topic, Bonwell and Eison (1991) list
seven characteristics of the active learning classroom (pp. 1-2):

1. Students areinvolved in more than passive listening.

2. Students are engaged in activities (e.g., reading, discussing, writing).

. Thereisless emphasis placed on information transmission and greater emphasis placed on developing
student skills.

. Thereis greater emphasis placed on the exploration of attitudes and values.

. Student motivation is increased, especialy in adult learners.

. Students receive immediate feedback from their instructor and peers.

. Students are involved in higher order thinking (analysis, synthesis, evaluation).
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In brief, active learning involves "learning by doing.” Thisis a pedagogical tradition with along and
distinguished heritage. For example, in the 5th century B.C., Sophocles observed, "One must learn by doing
the thing, for though you think you know it—you have no certainty until you try."

So why is active learning still viewed as the exception to the rule on college campuses? Bonwell and Eison
(2991) list six commonly mentioned barriers to adopting this approach (pp. 5364):

. 'You cannot cover as much course content in the time available.

. Devising active learning strategies takes too much pre-class preparation.

Large class size prevents implementation of active learning strategies.

Most instructors think of themselves as being good lecturers.

. Thereisalack of materials or equipment needed to support active learning approaches.
. Students often resist non-lecture approaches.
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Given this formidable set of obstacles, it is easy to understand why many professors find it difficult to fully
embrace the notion of active learning in their particular university classroom. In contrast, it is gratifying to
frequently receive positive reports from countless colleagues who've used the skill development approach
outlined in this text to make their courses more student focused and more outcome focused.

If you are new to this approach, we recommend that you carefully examine the five step skill development
learning model described in the Introduction (immediately after the Preface), the list of teaching and learning
supplements at the end of this Preface, and the suggestions for course design in Section 1 in the Instructor's
Manual, to get a better understanding of how you can achieve the objectives of active, student-centered
learning in your management course. In addition, the Prentice Hall Web site for our book
(www.prenhall.com/whetten) contains a number of additional support tools that are worth exploring.



Organization of the Material

The purpose of this book isto help practicing managers and management students devel op the skills
necessary to cultivate and implement good ideas in organizations. Based on years of research and personal
observation of effective managers, we have identified nine fundamental management skills, organized into
three categories. Each chapter in this book addresses one of these skills.

- Personal
Developing Self-Awareness
Managing Personal Stress
Solving Problems Analytically and Creatively
- Interpersonal
Coaching, Counseling, and Supportive Communication
Gaining Power and Influence
Motivating Others
Managing Conflict
- Group kills
Empowering and Delegating
Building Effective Teams and Teamwork

In addition to these core skills chapters, we have included three "supplements' focusing on specific, applied
communications skills: "Making Written and Oral Presentations,” "Conducting Interviews," and "Conducting
Meetings."

The shift from learning management principles to devel oping management skills requires an associated shift
in learning objectives. The goal of purely cognitive or content-oriented learning is understanding. In
contrast, the goal of skill development is application. The goal of "changing my mind" is replaced with the
goal of "changing my behavior." This qualitative shift in learning objectives requires an entirely new system
of learning—one that focuses less on facilitating comprehension and more on enabling change. As noted in
the following table, thereis a close parallel between the five step learning model used to organize the skill
development processin each chapter and the widely-recognized requirements for sustainable behavioral
change.

Requirementsfor Change

Accept the need to change
Understand what/how to change
Commit to and practice/pilot change
Apply and monitor change

Skill Development Steps

Skill Assessment

Skill Learning and Skill Analysis
Skill Practice

Skill Application

Objectivesfor thisEdition
Our primary objectivesin preparing this edition were to (1) bring a stronger multi-cultural perspective to the

skill development process; (2) streamline and simplify the conceptual material throughout the book and
significantly alter the approach used in a couple of chapters; (3) update examples, cases, and exercises; (4)



continue improving the quality of the accompanying Instructor's Manual; and (4) make available new
supplemental teaching materials. We are confident that adopters familiar with previous editions will
recognize improvements in these areas. The following are some highlights of the changes you will notice in
this edition:

- Added a multi-cultural perspective - In the Self Awareness chapter we included a new section on cultural
values. Thistheme is continued throughout the book. We believe this additional perspective will enrich
classroom discussions and improve actual skill practice.

- Improved the organization of the conceptual material - Although the basic framework in each chapter
has not been substantially altered, the presentation of the supporting material has been modified in severa
chapters. In addition, the Team Building chapter and the Conducting M estings supplement have been
substantialy revised.

- Updated examples, cases, and exer cises - Thisis a continuous process, from edition to edition,
punctuated with afew major changesin this edition. For example, we replaced the Del orean case in the
Power and Influence chapter and we added the Kolb Learning Style Inventory to the Self Awareness
chapter.

- Upgraded the Instructor's Manual

- Added new supplements

Supplements

To augment the improvements in the text, the supplements have been revised and improved as well. The
available supplements include:

- Instructor's Manual - This revised manual features the following components:
» Extensive overview of course philosophy
1 Section on organizing and designing a skill-building course
« Sample course outlines and general guidelines for teaching the course
= Suggestions for conducting role plays
o Several new application exercises and activities for each chapter in the text

- Test Item File - Features a variety of multiple-choice, scenario/application, and essay questions for each
chapter and includes levels of difficulty and section headings for easy reference.

- Instructor's Resour ce CD-ROM with electronic Instructor's Manual, Win/PH Test Manager, and
Power Point Electronic Transparencies- Containing all of the questions in the printed Test Item File,
Test Manager alows educators to create and distribute tests for their courses easily, either by printing and
distributing through traditional methods or by online delivery viaaLocal Area Network (LAN) server. The
PowerPoint transparencies, a comprehensive package of text outlines and figures corresponding to the text,
are designed to aid the educator and supplement in-class lectures.

- Overhead Color Transparencies- Approximately 100 of the most critical PowerPoint electronic
trangparencies are chosen for inclusion in this package as full-col or acetates and are provided on high
quality Mylar.

- New Part-Ending Skills Video Segments - These new segments, featuring key Management Skillstopics,
focus on afictional Internet company. Each segment offers a scenario with two options, from which
students select and evaluate their choices.

- myPHLIP Web site - The new myPHLIP provides professors with a customized course Web site
including new communication tools, one-click navigation of chapter content, and great PHLIP resources
such as Current Events and Internet Exercises. It also features an online Study Guide for students.

- Student Skills Guide - This Guide allows students to both tailor what they learn to their own needs and be
more productive in the learning process. Updated from the fourth edition Salf-Directed Manual, it is
available in both print and electronic version.



Users Review
From reader reviews:
Romana Linder:

Book isto be different for every grade. Book for children till adult are different content. Asit is known to us
that book is very important for us. The book Developing Management Skills was making you to know about
other understanding and of course you can take more information. It is very advantages for you. The guide
Developing Management Skills is not only giving you more new information but also to become your friend
when you sense bored. Y ou can spend your spend time to read your publication. Try to make relationship
together with the book Developing Management Skills. Y ou never redlly feel lose out for everything in case
you read some books.

Mark Miller:

The reason why? Because this Devel oping Management Skillsis an unordinary book that the inside of the
book waiting for you to snap the idea but latter it will distress you with the secret it inside. Reading this book
beside it was fantastic author who have write the book in such incredible way makes the content interior
easier to understand, entertaining way but still convey the meaning completely. So , it isgood for you for not
hesitating having this anymore or you going to regret it. This excellent book will give you alot of gainsthan
the other book have such as help improving your ability and your critical thinking technique. So , still want
to hold off having that book? If | were you | will go to the reserve store hurriedly.

Robert Caldwell:

Y our reading 6th sense will not betray an individual, why because this Devel oping Management Skills
reserve written by well-known writer who knows well how to make book that could be understand by anyone
who else read the book. Written throughout good manner for you, leaking every ideas and publishing skill
only for eliminate your own personal hunger then you still question Developing Management Skills as good
book not just by the cover but also by content. Thisis one book that can break don't judge book by its deal
with, so do you still needing an additional sixth sense to pick that!? Oh come on your studying sixth sense
aready aerted you so why you have to listening to a different sixth sense.

Donald L ee:

Isit an individual who having spare time then spend it whole day by simply watching television programs or
just lying on the bed? Do you need something new? This Developing Management Skills can be the solution,
oh how comes? A book you know. Y ou are and so out of date, spending your free time by reading in this
brand-new erais common not a nerd activity. So what these books have than the others?



Download and Read Online Developing M anagement Skills By
David A. Whetten, Kim S. Cameron #5CNFBS100PD



Read Developing Management Skills By David A. Whetten, Kim S.
Cameron for online ebook

Developing Management Skills By David A. Whetten, Kim S. Cameron Free PDF dOwnlOad, audio books,
books to read, good books to read, cheap books, good books, online books, books online, book reviews epub,
read books online, books to read online, online library, greatbooks to read, PDF best books to read, top books
to read Devel oping Management Skills By David A. Whetten, Kim S. Cameron books to read online.

Online Developing M anagement Skills By David A. Whetten, Kim S. Cameron ebook
PDF download

Developing Management Skills By David A. Whetten, Kim S. Cameron Doc
Developing Management Skills By David A. Whetten, Kim S. Cameron M obipocket
Developing Management Skills By David A. Whetten, Kim S. Cameron EPub

5CNFBS100PD: Developing Management Skills By David A. Whetten, Kim S. Cameron



