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Proven leadership lessons from the author of the international bestseller The
Welch Way

Techniques Jack Welch used to create great leaders and drive
unprecedented financial performance

Jack Welch and GE used the celebrated 4e model to measure leadership potential
and enhance profitability at every level of the organization. Jack Welch and the 4
E's of Leadership delivers a thought-provoking and in-depth analysis of this
signature model. Pragmatic and handson, it explains how the model helped
Welch to consistently spot 4e leaders--individuals with energy, the ability to
inspire others, and the talent to consistently make the difficult decisions and meet
financial goals.

Jack Welch and the 4 E's of Leadership reveals how the 4e model helped GE's
best and brightest eliminate bureaucracy, hire and promote energetic people, find
new ways to increase the organization's customer-centricity, and more. Beyond
the nuts and bolts of the 4e model, however, it outlines a step-by-step blueprint
anyone can follow to stock an organization with performance-ready leaders and
leaders-in-training.

Examples include:

How to recognize and encourage each of the 4e's--Energy, Energizers, Edge,●

and Execute
Leadership theories of Drucker, Senge, and others, and how they support and●

validate Welch's 4e model
Seven rules for successfully driving change, and leveraging it to gain long-term●

competitive advantage
Leadership lessons of the 4e all-star executive team●

Valuable implementation insights on virtually every page, along with a "4e●

leader to-do" list
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Jack Welch is universally recognized as the greatest CEO of his era. In Jack
Welch and the 4 E's of Leadership, bestselling author Jeffrey A. Krames
examines Welch's seminal 4e leadership model and provides a penetrating and
uncompromising look at how to recognize and develop authentic leaders.
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Proven leadership lessons from the author of the international bestseller The Welch Way

Techniques Jack Welch used to create great leaders and drive unprecedented financial performance

Jack Welch and GE used the celebrated 4e model to measure leadership potential and enhance profitability at
every level of the organization. Jack Welch and the 4 E's of Leadership delivers a thought-provoking and in-
depth analysis of this signature model. Pragmatic and handson, it explains how the model helped Welch to
consistently spot 4e leaders--individuals with energy, the ability to inspire others, and the talent to
consistently make the difficult decisions and meet financial goals.

Jack Welch and the 4 E's of Leadership reveals how the 4e model helped GE's best and brightest eliminate
bureaucracy, hire and promote energetic people, find new ways to increase the organization's customer-
centricity, and more. Beyond the nuts and bolts of the 4e model, however, it outlines a step-by-step blueprint
anyone can follow to stock an organization with performance-ready leaders and leaders-in-training.

Examples include:

How to recognize and encourage each of the 4e's--Energy, Energizers, Edge, and Execute●

Leadership theories of Drucker, Senge, and others, and how they support and validate Welch's 4e model●

Seven rules for successfully driving change, and leveraging it to gain long-term competitive advantage●

Leadership lessons of the 4e all-star executive team●

Valuable implementation insights on virtually every page, along with a "4e leader to-do" list●

Jack Welch is universally recognized as the greatest CEO of his era. In Jack Welch and the 4 E's of
Leadership, bestselling author Jeffrey A. Krames examines Welch's seminal 4e leadership model and
provides a penetrating and uncompromising look at how to recognize and develop authentic leaders.
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Editorial Review

About the Author

Jeffrey A. Krames  is the author of The Jack Welch Lexicon of Leadership,What th Best CEOs Know, and
The Welch Way. All of his business books have been named "Best Leadership Books of the Year" by Library
Journal. Krames is a frequent guest on CNN, CNBC, and Fox News Channel. His work has appeared in the
New York Times, the Wall Street Journal, and the Los Angeles Times.

Users Review

From reader reviews:

Margaret Soto:

Have you spare time to get a day? What do you do when you have considerably more or little spare time?
That's why, you can choose the suitable activity intended for spend your time. Any person spent their spare
time to take a stroll, shopping, or went to the actual Mall. How about open or perhaps read a book entitled
Jack Welch and the 4 E's of Leadership: How to Put GE's Leadership Formula to Work in Your
Organization? Maybe it is being best activity for you. You recognize beside you can spend your time with
your favorite's book, you can wiser than before. Do you agree with it is opinion or you have other opinion?

Frederick Avelar:

Information is provisions for individuals to get better life, information these days can get by anyone on
everywhere. The information can be a know-how or any news even restricted. What people must be consider
if those information which is from the former life are challenging to be find than now's taking seriously
which one works to believe or which one typically the resource are convinced. If you get the unstable
resource then you understand it as your main information you will have huge disadvantage for you. All those
possibilities will not happen within you if you take Jack Welch and the 4 E's of Leadership: How to Put GE's
Leadership Formula to Work in Your Organization as the daily resource information.

Florence Hall:

Do you really one of the book lovers? If yes, do you ever feeling doubt when you are in the book store?
Make an effort to pick one book that you just dont know the inside because don't determine book by its deal
with may doesn't work at this point is difficult job because you are afraid that the inside maybe not seeing
that fantastic as in the outside appearance likes. Maybe you answer may be Jack Welch and the 4 E's of
Leadership: How to Put GE's Leadership Formula to Work in Your Organization why because the wonderful
cover that make you consider with regards to the content will not disappoint anyone. The inside or content is
definitely fantastic as the outside or even cover. Your reading 6th sense will directly assist you to pick up
this book.



Amy Tharp:

Is it you who having spare time subsequently spend it whole day by simply watching television programs or
just telling lies on the bed? Do you need something totally new? This Jack Welch and the 4 E's of
Leadership: How to Put GE's Leadership Formula to Work in Your Organization can be the solution, oh how
comes? It's a book you know. You are and so out of date, spending your spare time by reading in this brand-
new era is common not a nerd activity. So what these ebooks have than the others?
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