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Help your employees help themselves.

As amanager in today’ s business world, you can’t just tell your direct reports
what to do: Y ou need to help them make their own decisions, enable them to
solve tough problems, and actively develop their skills on the job.

Whether you have a star on your team who's eager to advance, an
underperformer who's dragging the group down, or a steady contributor who
feels bored and neglected, you need to coach them: Help shape their goals—and
support their efforts to achieve them.

Inthe HBR Guide to Coaching Employeesyou'll learn how to:

* Create realistic but inspiring plans for growth

* Ask the right questions to engage your employees in the development process
* Give them room to grapple with problems and discover solutions

* Allow them to make the most of their expertise while compelling them to
stretch and grow

* Give them feedback they’ll actually apply

» Balance coaching with the rest of your workload

Arm yourself with the advice you need to succeed on the job, from a source you
trust. Packed with how-to essentials from leading experts, the HBR Guides
provide smart answers to your most pressing work challenges.
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Help your employees help themselves.

Asamanager in today’ s business world, you can’t just tell your direct reports what to do: Y ou need to help
them make their own decisions, enable them to solve tough problems, and actively develop their skills on the
job.

Whether you have a star on your team who's eager to advance, an underperformer who' s dragging the group
down, or a steady contributor who feels bored and neglected, you need to coach them: Help shape their
goals—and support their efforts to achieve them.

Inthe HBR Guideto Coaching Employeesyou'll learn how to:

* Create realistic but inspiring plans for growth

» Ask the right questions to engage your employees in the development process

« Give them room to grapple with problems and discover solutions

« Allow them to make the most of their expertise while compelling them to stretch and grow
* Give them feedback they’ll actually apply

« Balance coaching with the rest of your workload

Arm yourself with the advice you need to succeed on the job, from a source you trust. Packed with how-to
essentials from leading experts, the HBR Guides provide smart answers to your most pressing work
challenges.
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Editorial Review
About the Author

About Harvard Business Review

Harvard Business Review is the leading destination for smart management thinking. Through its flagship
magazine, 11 international licensed editions, books from Harvard Business Review Press, and digital content
and tools published on HBR.org, Harvard Business Review provides professionals around the world with
rigorous insights and best practices to lead themselves and their organizations more effectively and to make a
positive impact.

Users Review
From reader reviews:
Arnold Browning:

Information is provisions for those to get better life, information nowadays can get by anyone with
everywhere. The information can be a knowledge or any news even a problem. What people must be
consider any time those information which isinside former life are difficult to be find than now istaking
seriously which one is suitable to believe or which one the particul ar resource are convinced. If you obtain
the unstabl e resource then you get it as your main information you will have huge disadvantage for you. All
those possibilities will not happen within you if you take HBR Guide to Coaching Employees (HBR Guide
Series) as the daily resource information.

Tracy Painter:

In this period globalization it isimportant to someone to find information. The information will make anyone
to understand the condition of the world. The condition of the world makes the information simpler to share.
You can find alot of sourcesto get information example: internet, paper, book, and soon. Y ou will observe
that now, alot of publisher that print many kinds of book. The particular book that recommended for you is
HBR Guide to Coaching Employees (HBR Guide Series) this reserve consist alot of the information in the
condition of thisworld now. This particular book was represented how do the world has grown up. The
vocabulary styles that writer use for explain it is easy to understand. The particular writer made some
investigation when he makes this book. Here is why this book suitable al of you.

Beverly McClendon:

Many people spending their moment by playing outside together with friends, fun activity using family or
just watching TV 24 hours aday. You can have new activity to shell out your whole day by looking at a
book. Ugh, do you consider reading a book can definitely hard because you have to bring the book
everywhere? It ok you can have the e-book, delivering everywhere you want in your Cell phone. Like HBR



Guide to Coaching Employees (HBR Guide Series) which is abtaining the e-book version. So , why not try
out this book? Let's see.

Rafadl Perez:

A number of people said that they feel weary when they reading areserve. They are directly felt that when
they get a half areas of the book. Y ou can choose typically the book HBR Guide to Coaching Employees
(HBR Guide Series) to make your current reading is interesting. Y our own skill of reading proficiency is
developing when you like reading. Try to choose straightforward book to make you enjoy to read it and
mingle the feeling about book and studying especialy. It isto be first opinion for you to like to wide open a
book and read it. Beside that the reserve HBR Guide to Coaching Employees (HBR Guide Series) can to be
your new friend when you're feel alone and confuse with what must you're doing of that time.
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