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Master the Crucial Non -Technical Skills Every Softwar e Architect Needs!

Thousands of software professionals have the necessary technical qualifications
to become architects, but far fewer have the crucial non-technical skills needed to
get hired and succeed in thisrole. In today’ s agile environments, these “ soft”
skills have grown even more crucial to success as an architect. For many
developers, however, these skills don’t come naturally—and they’re rarely
addressed in formal training. Now, long-time software architect Dave
Hendricksen helps you fill this gap, supercharge your organizational impact, and
quickly move to the next level in your career.

In 12 Essential Skillsfor Software Architects, Hendricksen begins by
pinpointing the specific relationship, personal, and business skills that successful
architects rely upon. Next, he presents proven methods for systematically
developing and sharpening every one of these skills, from negotiation and
leadership to pragmatism and vision.

From start to finish, this book’s practical insights can help you get the architect
position you want—and thrive once you haveit!

The soft skillsyou need...
...and a coherent framework and practical methodology for mastering
them!

Relationship skills
Leadership, politics, gracious behavior, communication, negotiation

Per sonal skills
Context switching, transparency, passion

Business skills
Pragmatism, vision, business knowledge, innovation
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Master the Crucial Non -Technical Skills Every Software Architect Needs!

Thousands of software professionals have the necessary technical qualifications to become architects, but far
fewer have the crucia non-technical skills needed to get hired and succeed in thisrole. In today’s agile
environments, these “soft” skills have grown even more crucial to success as an architect. For many
developers, however, these skills don’t come naturally—and they’re rarely addressed in formal training. Now,
long-time software architect Dave Hendricksen helps you fill this gap, supercharge your organizational
impact, and quickly move to the next level in your career.

In 12 Essential Skillsfor Software Architects, Hendricksen begins by pinpointing the specific relationship,
personal, and business skills that successful architects rely upon. Next, he presents proven methods for
systematically developing and sharpening every one of these skills, from negotiation and leadership to
pragmatism and vision.

From start to finish, this book’s practical insights can help you get the architect position you want—and thrive
once you haveit!

The soft skillsyou need...
...and a coherent framework and practical methodology for mastering them!

Relationship skills
Leadership, politics, gracious behavior, communication, negotiation

Personal skills
Context switching, transparency, passion

Business skills
Pragmatism, vision, business knowledge, innovation
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Editorial Review

About the Author

Dave Hendricken is a software architect for Thomson Reuters. Dave enjoys working closely with new
product development teams to create innovative legal products for large-scale online platforms such as
Westlaw.com. In his spare time, Dave enjoys mentoring the Eagan High School Robotics team, downhill
skiing with his kids, fishing for large-mouth bass, golfing early in the morning, and spending time at the
cabin building things like trebuchets, go-carts, and rain barrel watering systems with hiskids.

Users Review
From reader reviews:
Kevin Jakubowski:

This 12 Essential Skills for Software Architects book is hot really ordinary book, you have after that it the
world isin your hands. The benefit you obtain by reading this book is usually information inside this book
incredible fresh, you will get data which is getting deeper you read alot of information you will get. This
specific 12 Essential Skills for Software Architects without we comprehend teach the one who looking at it
become critical in imagining and analyzing. Don't end up being worry 12 Essential Skills for Software
Architects can bring whenever you are and not make your bag space or bookshelves' turn into full because
you can have it inside your lovely laptop even mobile phone. This 12 Essential Skills for Software Architects
having fine arrangement in word and layout, so you will not truly feel uninterested in reading.

Timothy Grill:

As people who live in the particular modest era should be upgrade about what going on or details even
knowledge to make them keep up with the erawhich is always change and make progress. Some of you
maybe can update themselves by looking at books. It is agood choice for yourself but the problems coming
to aperson isyou don't know which one you should start with. This 12 Essential Skillsfor Software
Architectsis our recommendation to cause you to keep up with the world. Why, because book serves what
you want and wish in this era.

Virginia Higgins:

A lot of people always spent their own free time to vacation or go to the outside with them household or their
friend. Do you realize? Many alot of people spent that they free time just watching TV, aswell as playing
video games al day long. If you want to try to find a new activity hereislook different you can read any
book. It isreally fun in your case. If you enjoy the book that you simply read you can spent all day every day
to reading a e-book. The book 12 Essential Skills for Software Architectsit is quite good to read. There are a
lot of individuals who recommended this book. These were enjoying reading this book. If you did not have
enough space to develop this book you can buy the actual e-book. Y ou can mOore simply to read this book
out of your smart phone. The priceis not very costly but this book has high quality.



Ronald Peyton:

Do you like reading areserve? Confuse to looking for your best book? Or your book was rare? Why so many
concern for the book? But any people feel that they enjoy intended for reading. Some people likes studying,
not only science book and also novel and 12 Essential Skillsfor Software Architects or maybe others sources
were given knowledge for you. After you know how the truly great a book, you feel desire to read more and
more. Science book was created for teacher or maybe students especialy. Those guides are helping them to
put their knowledge. In additional case, beside science book, any other book likes 12 Essential Skills for
Software Architects to make your spare time more colorful. Many types of book like this one.
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