
Think Big, Act Small: How America's Best
Performing Companies Keep the Start-up
Spirit Alive

By Jason Jennings

Think Big, Act Small: How America's Best Performing Companies Keep the
Start-up Spirit Alive By Jason Jennings

Is it possible for a company to grow its revenues and profits by 10 percent or
more for at least ten consecutive years, not counting acquisitions? That’s an
incredibly high bar for growth and profitability, one that 99.99 percent of
American companies can’t meet—including the famous ones that routinely land
on magazine covers.

Management expert Jason Jennings screened 100,000 companies to identify nine
little- known firms that have delivered stellar performance for a full decade or
more, despite the ups and downs of the economy. And, as he reveals in his new
book, these superstars have a lot in common despite their wide range of
industries, which includes software, food services, medical supplies, and sporting
goods.

It turns out that the best long-term performers all combine the strengths of a big
organization with the hunger of a start-up. They build excellent relationships with
their customers, suppliers, workers, and shareholders. They groom future leaders
at all levels. They balance their short-term goals with their long-term visions.
And they teach their managers to get their hands dirty.

Jennings did extensive interviews at his nine featured companies to find out
exactly how they consistently increase revenue and profits without using
manipulation or gimmickry. He reveals their unique approach to leadership and
shows how any company, no matter what size or industry, can benefit from
following their examples.

Think Big, Act Small may be the most powerful management book since Good
to Great and Execution.

 Download Think Big, Act Small: How America's Best Perf ...pdf

http://mbooknom.men/go/best.php?id=B0009RFWSY
http://mbooknom.men/go/best.php?id=B0009RFWSY
http://mbooknom.men/go/best.php?id=B0009RFWSY
http://mbooknom.men/go/best.php?id=B0009RFWSY
http://mbooknom.men/go/best.php?id=B0009RFWSY
http://mbooknom.men/go/best.php?id=B0009RFWSY
http://mbooknom.men/go/best.php?id=B0009RFWSY


 Read Online Think Big, Act Small: How America's Best Pe ...pdf

http://mbooknom.men/go/best.php?id=B0009RFWSY
http://mbooknom.men/go/best.php?id=B0009RFWSY
http://mbooknom.men/go/best.php?id=B0009RFWSY
http://mbooknom.men/go/best.php?id=B0009RFWSY


Think Big, Act Small: How America's Best Performing
Companies Keep the Start-up Spirit Alive

By Jason Jennings

Think Big, Act Small: How America's Best Performing Companies Keep the Start-up Spirit Alive By
Jason Jennings

Is it possible for a company to grow its revenues and profits by 10 percent or more for at least ten
consecutive years, not counting acquisitions? That’s an incredibly high bar for growth and profitability, one
that 99.99 percent of American companies can’t meet—including the famous ones that routinely land on
magazine covers.
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have delivered stellar performance for a full decade or more, despite the ups and downs of the economy.
And, as he reveals in his new book, these superstars have a lot in common despite their wide range of
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It turns out that the best long-term performers all combine the strengths of a big organization with the hunger
of a start-up. They build excellent relationships with their customers, suppliers, workers, and shareholders.
They groom future leaders at all levels. They balance their short-term goals with their long-term visions. And
they teach their managers to get their hands dirty.

Jennings did extensive interviews at his nine featured companies to find out exactly how they consistently
increase revenue and profits without using manipulation or gimmickry. He reveals their unique approach to
leadership and shows how any company, no matter what size or industry, can benefit from following their
examples.
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Editorial Review

From Publishers Weekly
The latest insightful and inspirational title from Jennings (Less Is More; ...It's the Fast That Eat the Slow)
again demonstrates potential profitability in contrary concepts. Offering engaging case studies of nine of the
country's best performing (if unfamiliar) businesses, Jennings identifies 10 practices they all have in
common, which, he argues, catapulted them into the rarefied category of increasing profits and revenue by
10% or more for at least 10 consecutive years. They cut across a wide spectrum of enterprises, but all,
according to Jennings, have "nailed the fundamentals." Ten bullet-pointed and chart-summarized chapters
with prescriptive titles present the basics that these prosperous business have mastered and asserts that others
who apply the principles will also fatten their bottom lines. In breezy prose with plenty of anecdotes from
CEO and worker interviews, Jennings argues that regardless of how big a company becomes, acting big and
ignoring the needs of employees, merchants and customers always leads to lost profit. Concluding sections
offer business self- evaluation materials, fascinating background on research methodologies and more data;
the whole will not disappoint Jennings's fans.
Copyright © Reed Business Information, a division of Reed Elsevier Inc. All rights reserved.

Review
“Jennings has laid it out for you, Mr./Mrs. Corporate Executive. Now do you have the guts to implement
what he says? This book is in the same class as Good to Great. I wish I had written it.” —Guy Kawasaki,
author of Enchantment and The Art of the Start

About the Author
Jason Jennings has spent more than twenty years teaching businesspeople how to build great organizations. 
He gives more than sixty keynote speeches every year and is the author of two previous business bestsellers:
Less Is More and It's Not the Big That Eat the Small, It's the Fast that Eat the Slow.  He lives near San
Francisco.

Users Review

From reader reviews:

Rebecca Bailey:

The reason? Because this Think Big, Act Small: How America's Best Performing Companies Keep the Start-
up Spirit Alive is an unordinary book that the inside of the reserve waiting for you to snap that but latter it
will zap you with the secret the item inside. Reading this book alongside it was fantastic author who write
the book in such remarkable way makes the content within easier to understand, entertaining way but still
convey the meaning fully. So , it is good for you because of not hesitating having this nowadays or you
going to regret it. This excellent book will give you a lot of positive aspects than the other book get such as
help improving your talent and your critical thinking means. So , still want to hold off having that book? If I
ended up you I will go to the reserve store hurriedly.



Stephen Stovall:

That reserve can make you to feel relax. This particular book Think Big, Act Small: How America's Best
Performing Companies Keep the Start-up Spirit Alive was colourful and of course has pictures on the
website. As we know that book Think Big, Act Small: How America's Best Performing Companies Keep the
Start-up Spirit Alive has many kinds or genre. Start from kids until youngsters. For example Naruto or
Private eye Conan you can read and feel that you are the character on there. Therefore , not at all of book
tend to be make you bored, any it makes you feel happy, fun and chill out. Try to choose the best book to suit
your needs and try to like reading this.

Jose Said:

As a scholar exactly feel bored to help reading. If their teacher requested them to go to the library or to make
summary for some reserve, they are complained. Just very little students that has reading's soul or real their
passion. They just do what the educator want, like asked to the library. They go to right now there but
nothing reading very seriously. Any students feel that reading is not important, boring in addition to can't see
colorful pictures on there. Yeah, it is to get complicated. Book is very important in your case. As we know
that on this time, many ways to get whatever we would like. Likewise word says, many ways to reach
Chinese's country. So , this Think Big, Act Small: How America's Best Performing Companies Keep the
Start-up Spirit Alive can make you really feel more interested to read.

Margaret Watt:

A number of people said that they feel fed up when they reading a reserve. They are directly felt it when they
get a half elements of the book. You can choose often the book Think Big, Act Small: How America's Best
Performing Companies Keep the Start-up Spirit Alive to make your own personal reading is interesting.
Your current skill of reading expertise is developing when you such as reading. Try to choose
straightforward book to make you enjoy you just read it and mingle the feeling about book and reading
through especially. It is to be first opinion for you to like to available a book and go through it. Beside that
the reserve Think Big, Act Small: How America's Best Performing Companies Keep the Start-up Spirit Alive
can to be your brand-new friend when you're sense alone and confuse using what must you're doing of that
time.
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