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Presenting sufficient theory to ensure a sound understanding of basic concepts,
this progressive book provides a fundamental, yet comprehensive exploration of
total quality management (TQM) in an all-encompassing, single-volume review
that covers not only the principles and practices, but also the tools and
techniques.  The volume covers principles and practices of quality management,
and outlines tools and techniques such as benchmarking, information technology,
quality management systems, environmental management systems, quality
function deployment, quality by design, products liability, process control and
Taguchi's quality engineering.  For quality management professionals and
trainers.
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Editorial Review

From the Back Cover

This book provides a fundamental, yet comprehensive coverage of Total Quality Management. It is divided
into two parts: Part I covers principles and practices, and Part II covers tools and techniques.

Some of the features of this text include:

Practical state-of-the-art approach●

Figures and tables that help clarify and reinforce the concepts presented●

Where appropriate, techniques are reduced to simple mathematics or developed in the form of charts and●

tables
Sufficient theory is presented to ensure a complete understanding of the concepts●

NEW to this edition:

Reorganization of Part II for a more logical chapter sequence●

Brief description of a TQM exemplary organization added at the end of each chapter●

Revised chapter to reflect the ISO 9000: 2000 revision●

Increased number of examples in most chapters●

New chapter entitled "Information Technology"●

Excerpt. © Reprinted by permission. All rights reserved.

This book provides a fundamental, yet comprehensive, coverage of Total Quality Management (TQM). It
covers not only the principles and practices, but also the tools and techniques. A practical state-of-the-art
approach is stressed throughout. Sufficient theory is presented to ensure that the reader has a sound
understanding of the basic concepts. Mathematical techniques are reduced to simple mathematics or
developed in the form of tables and charts.

The book will serve the instructional needs of business, education, engineering, health-care, and technology
students in higher education institutions. All sizes and types of organizations—service, manufacturing,
government, military, construction, education, small business, health care, and nonprofit entities—will find
this book an excellent training and reference manual for all personnel.

The book is divided into two parts. Part I covers the principles and practices of TQM. After an introductory
chapter, the next six chapters cover the basic TQM concepts of leadership, customer satisfaction, employee
involvement, continuous process improvement, supplier partnership, and performance measures.

Part II of the book covers the tools and techniques of TQM. Chapters discuss benchmarking, information
technology, quality management systems, environmental management systems, quality function deployment,
quality by design, failure mode and effect analysis, products liability, total productive maintenance,
management tools, statistical process control, experimental design, and Taguchi's quality engineering.

The authors wish to express their sincere appreciation to Alan Lasley for his contributions on total
productive maintenance; Ron Bathje, who drew many of the figures; and Gloria Aiello, who did the index.



We would also like to thank the following reviewers for their valuable input and suggestions: Christopher J.
Dewit, Point Park College (PA); Gerard P Ingold, Point Park College (PA); John Magney, Southern Illinois
University-Carbondale; and Roger M. Tripp, ITT Technical Institute (CA).

Dale H. Besterfield
Carol Besterfield-Michna
Glen H. Besterfield
Mary Besterfield-Sacre

Users Review

From reader reviews:

Brian Smith:

Here thing why this kind of Total Quality Management (3rd Edition) are different and reputable to be yours.
First of all reading through a book is good nonetheless it depends in the content than it which is the content is
as tasty as food or not. Total Quality Management (3rd Edition) giving you information deeper including
different ways, you can find any reserve out there but there is no publication that similar with Total Quality
Management (3rd Edition). It gives you thrill reading journey, its open up your own eyes about the thing
which happened in the world which is probably can be happened around you. It is easy to bring everywhere
like in area, café, or even in your way home by train. Should you be having difficulties in bringing the paper
book maybe the form of Total Quality Management (3rd Edition) in e-book can be your option.

Elsie Wallace:

Do you among people who can't read gratifying if the sentence chained inside straightway, hold on guys this
particular aren't like that. This Total Quality Management (3rd Edition) book is readable simply by you who
hate those straight word style. You will find the info here are arrange for enjoyable reading experience
without leaving also decrease the knowledge that want to provide to you. The writer regarding Total Quality
Management (3rd Edition) content conveys thinking easily to understand by lots of people. The printed and
e-book are not different in the content material but it just different in the form of it. So , do you even now
thinking Total Quality Management (3rd Edition) is not loveable to be your top collection reading book?

Linda Meier:

Do you have something that you want such as book? The reserve lovers usually prefer to pick book like
comic, limited story and the biggest one is novel. Now, why not hoping Total Quality Management (3rd
Edition) that give your satisfaction preference will be satisfied simply by reading this book. Reading
behavior all over the world can be said as the opportunity for people to know world a great deal better then
how they react toward the world. It can't be said constantly that reading practice only for the geeky
individual but for all of you who wants to possibly be success person. So , for all of you who want to start
reading through as your good habit, you can pick Total Quality Management (3rd Edition) become your
personal starter.



Allen Lutz:

Don't be worry when you are afraid that this book will probably filled the space in your house, you could
have it in e-book method, more simple and reachable. This Total Quality Management (3rd Edition) can give
you a lot of close friends because by you considering this one book you have factor that they don't and make
you actually more like an interesting person. This particular book can be one of one step for you to get
success. This e-book offer you information that might be your friend doesn't realize, by knowing more than
other make you to be great folks. So , why hesitate? We should have Total Quality Management (3rd
Edition).
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