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Y ou think you have a winning strategy. But do you?

Executives are bombarded with bestselling ideas and best practices for achieving
competitive advantage, but many of these ideas and practices contradict each
other. Should you aim to be big or fast? Should you create a blue ocean, be
adaptive, play to win—or forget about a sustainable competitive advantage
altogether? In a business environment that is changing faster and becoming more
uncertain and complex amost by the day, it’s never been more important—or
more difficult—to choose the right approach to strategy.

In this book, The Boston Consulting Group’ s Martin Reeves, Knut Haanaes, and
Janmejaya Sinha offer a proven method to determine the strategy approach that is
best for your company. They start by helping you assess your business
environment—how unpredictable it is, how much power you have to change it,
and how harsh it is—acritical component of getting strategy right. They show
how existing strategy approaches sort into five categories—Be Big, Be Fast, Be
First, Be the Orchestrator, or simply Be Viable—depending on the extent of
predictability, malleability, and harshness. In-depth explanations of each of these
approaches will provide critical insight to help you match your approach to
strategy to your environment, determine when and how to execute each one, and
avoid a potentially fatal mismatch.

Addressing your most pressing strategic challenges, you'll be able to answer
guestions such as:

» What replaces planning when the annual cycle is obsolete?

» When can we—and when should we—shape the game to our advantage?

» How do we simultaneously implement different strategic approaches for
different business units?

» How do we manage the inherent contradictions in formulating and executing
different strategies across multiple businesses and geographies?


http://mbooknom.men/go/best.php?id=1625275862
http://mbooknom.men/go/best.php?id=1625275862
http://mbooknom.men/go/best.php?id=1625275862

Until now, no book bringsit all together and offers a practical tool for
understanding which strategic approach to apply. Get started today.
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You think you have a winning strategy. But do you?

Executives are bombarded with bestselling ideas and best practices for achieving competitive advantage, but
many of these ideas and practices contradict each other. Should you aim to be big or fast? Should you create
ablue ocean, be adaptive, play to win—or forget about a sustainable competitive advantage altogether? In a
business environment that is changing faster and becoming more uncertain and complex almost by the day,
it's never been more important—or more difficult—to choose the right approach to strategy.

In this book, The Boston Consulting Group’ s Martin Reeves, Knut Haanaes, and Janmejaya Sinha offer a
proven method to determine the strategy approach that is best for your company. They start by helping you
assess your business environment—how unpredictable it is, how much power you have to change it, and how
harsh it is—a critical component of getting strategy right. They show how existing strategy approaches sort
into five categories—Be Big, Be Fast, Be First, Be the Orchestrator, or simply Be Viable—depending on the
extent of predictability, malleability, and harshness. In-depth explanations of each of these approaches will
provide critical insight to help you match your approach to strategy to your environment, determine when
and how to execute each one, and avoid a potentially fatal mismatch.

Addressing your most pressing strategic challenges, you' Il be able to answer questions such as:

» What replaces planning when the annual cycle is obsolete?

* When can we—and when should we—shape the game to our advantage?

» How do we simultaneously implement different strategic approaches for different business units?

» How do we manage the inherent contradictions in formulating and executing different strategies across
multiple businesses and geographies?

Until now, no book bringsit all together and offers a practical tool for understanding which strategic
approach to apply. Get started today.
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Editorial Review
Review

“In terms of business strategy books, one of my favourites this year was Your Strategy Needs a Strategy by
Martin Reeves, Knut Haanaes and Janmejaya Sinha, HBR Press.” — The Irish Times

“Be bigger or faster? Blue Ocean Strategy or aggressive? ... But what strategy do Y OU need? ... According
to this framework, there are five approaches: be big, fast, first, the conductor or simply be viable. Y ou just
have to choose. At Business Digest, we could not miss this book in which three experts from BCG offer you
to slow down the pace to choose the strategy that suits you better.” — Business Digest

“In depth explanations of each of these approaches will provide critical insights to help leaders match their
approach to strategy to their environment, helping to determine when and how to execute each one, and
avoid apotentialy fatal mismatch.” — Consulting magazine

ADVANCE PRAISE for Your Strategy Needs a Strategy:

lan C. Read, Chairman and CEO, Pfizer—

“Reeves, Haanaes, and Sinha's ‘ strategy palette’ deftly illustrates the core approaches that can lead to success
within the complex world of global business. Clear and comprehensive, Your Srategy Needs a Srategy isa
must-read for business leaders seeking a fresh take on strategy and implementation.”

Marco Airoldi, CEO, Benetton Group—

“Finaly, abusiness book that does not oversimplify strategy, proposing the next recipe or tool that will solve
everything. On the contrary, it rightly acknowledges the variety of different business contexts and provides a
rigorous framework to navigate this complexity—and take advantage of it!”

Klaus Schwab, founder and Executive Chairman, World Economic Forum—

“The business world will be transformed in an unprecedented manner in the coming years, and this requires
completely new strategic thinking. This book provides the conceptual tool for leaders who want to succeed in
this new world.”

Ruimin Zhang, founder, Chairman, and CEO, Haier Group—

“Your Strategy Needs a Strategy provides a compelling and timely guide to strategy and execution. It
explains how strategy is contingent on the environment and why, especially in unpredictable environments,
some companies will need to delegate decision-making power and resource-allocation power to self-
organizing teams and encourage everyone to create value for their users.”

Deepak Parekh, Chairman, HDFC—
“We finally have abook that can help CEOs and their top teams decide the right strategic approach for their
companies in today’ s volatile business environment. A must-read.”

About the Author

Martin Reevesis Director of the BCG Bruce Henderson Institute and a senior partner based in New Y ork



City. Knut Haanass isthe global |eader of BCG's Strategy practice and a senior partner in the Geneva
office. Janmegjaya Sinha is chairman of BCG Asia Pacific, amember of BCG's Executive Committee, and a
senior partner in the Mumbai office.

Users Review
From reader reviews:
Charlotte Womble:

This Your Strategy Needs a Strategy: How to Choose and Execute the Right Approach book isjust not
ordinary book, you have after that it the world isin your hands. The benefit you will get by reading this book
isinformation inside this book incredible fresh, you will get facts which is getting deeper you read alot of
information you will get. This Y our Strategy Needs a Strategy: How to Choose and Execute the Right
Approach without we realize teach the one who looking at it become critical in considering and analyzing.
Don't possibly be worry Y our Strategy Needs a Strategy: How to Choose and Execute the Right Approach
can bring once you are and not make your carrier space or bookshelves grow to be full because you can have
it with your lovely laptop even cellphone. This Y our Strategy Needs a Strategy: How to Choose and Execute
the Right Approach having great arrangement in word and layout, so you will not truly feel uninterested in
reading.

Timothy Kahle:

Would you one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store?
Attempt to pick one book that you find out the inside because don't judge book by its include may doesn't
work the following is difficult job because you are frightened that the inside maybe not as fantastic asin the
outside look likes. Maybe you answer can be Y our Strategy Needs a Strategy: How to Choose and Execute
the Right Approach why because the great cover that make you consider in regards to the content will not
disappoint anyone. The inside or content will be fantastic as the outside or maybe cover. Y our reading 6th
sense will directly assist you to pick up this book.

Aaron Edgington:

In this age globalization it isimportant to someone to find information. The information will make you to
definitely understand the condition of the world. The healthiness of the world makes the information better to
share. You can find alot of referrals to get information example: internet, newspapers, book, and soon. Y ou
will observe that now, alot of publisher this print many kinds of book. Typically the book that recommended
to you personally is 'Y our Strategy Needs a Strategy: How to Choose and Execute the Right Approach this
book consist alot of the information on the condition of thisworld now. That book was represented how do
the world has grown up. The terminology styles that writer use for explain it is easy to understand. The

actual writer made some research when he makes this book. Here is why this book appropriate al of you.

Florence Ross:

Beside this Y our Strategy Needs a Strategy: How to Choose and Execute the Right Approach in your phone,



it could give you away to get nearer to the new knowledge or details. The information and the knowledge
you might got hereis fresh from oven so don't end up being worry if you feel like an previous people livein
narrow town. It is good thing to have Y our Strategy Needs a Strategy: How to Choose and Execute the Right
Approach because this book offersto you personally readable information. Do you oftentimes have book but
you would not get what it's interesting features of. Oh come on, that wil happen if you have this with your
hand. The Enjoyable set up here cannot be questionable, just like treasuring beautiful island. So do you till
want to miss the idea? Find this book in addition to read it from currently!
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