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Smarts

Deep smarts are the engine of any organization as well as the essential value that
individuals build throughout their careers. Distinct from |Q, this type of expertise
consists of practical wisdom: accumulated knowledge, know-how, and intuition
gained through extensive experience. How do such smarts develop? And what
happens when people with deep smarts leave a particular job or the organization?
Can any of their smarts be transferred? Should they be? Basing their conclusions
on amulti-year research project, Dorothy Leonard and Walter Swap argue that
cultivating and managing deep smarts are critical parts of any leader'sjob. The
authors draw on examples from firms of all sizes and types to illustrate the
connection between deep smarts and organizational viability and continuous
innovation. Leonard and Swap describe the origins and limits of deep smarts and
outline processes for cultivating and leveraging them across the organization.
Developing an experience repertoire and receiving strategic guidance from wise
coaches can help individuals move up the ladder of expertise from novice to
master. Addressing atopic of increasing importance as the Boomer generation
retires, Deep Smarts challenges |eaders to take a hands-on approach to managing
the experience-based knowledge shaping the future of their organizations.
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Deep smarts are the engine of any organization as well as the essential value that individuals build
throughout their careers. Distinct from 1Q, this type of expertise consists of practical wisdom: accumulated
knowledge, know-how, and intuition gained through extensive experience. How do such smarts develop?
And what happens when people with deep smarts leave a particular job or the organization? Can any of their
smarts be transferred? Should they be? Basing their conclusions on a multi-year research project, Dorothy
Leonard and Walter Swap argue that cultivating and managing deep smarts are critical parts of any leader's
job. The authors draw on examples from firms of all sizes and typesto illustrate the connection between deep
smarts and organizational viability and continuous innovation. Leonard and Swap describe the origins and
limits of deep smarts and outline processes for cultivating and leveraging them across the organization.
Developing an experience repertoire and receiving strategic guidance from wise coaches can help individuals
move up the ladder of expertise from novice to master. Addressing a topic of increasing importance as the
Boomer generation retires, Deep Smarts challenges leaders to take a hands-on approach to managing the
experience-based knowledge shaping the future of their organizations.
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Editorial Review

About the Author
Dorothy Leonard is a highly respected professor at Harvard Business School and is considered aleading
expert on technology transfer, knowledge management, and innovation.

Users Review

From reader reviews:
Ismael Black:

With other case, little men and women like to read book Deep Smarts. How to Cultivate and Transfer
Enduring Business Wisdom. Y ou can choose the best book if you appreciate reading a book. So long aswe
know about how isimportant any book Deep Smarts: How to Cultivate and Transfer Enduring Business
Wisdom. Y ou can add understanding and of course you can around the world by a book. Absolutely right,
simply because from book you can know everything! From your country until foreign or abroad you will be
known. About simple factor until wonderful thing you are able to know that. In this era, we are able to open
abook aswell as searching by internet system. It is called e-book. Y ou can use it when you feel weary to go
to thelibrary. Let's read.

Margaret Parker:

In this 21st one hundred year, people become competitive in each and every way. By being competitive
today, people have do something to make all of them survives, being in the middle of the crowded place and
notice through surrounding. One thing that sometimes many people have underestimated this for awhileis
reading. Yes, by reading areserve your ability to survive boost then having chance to stay than other is high.
For you who want to start reading a new book, we give you this kind of Deep Smarts: How to Cultivate and
Transfer Enduring Business Wisdom book as basic and daily reading book. Why, because this book is
greater than just a book.

Marie Slaughter:

In this eraglobalization it is important to someone to acquire information. The information will make anyone
to understand the condition of the world. The condition of the world makes the information quicker to share.
You can find alot of recommendations to get information example: internet, newspaper, book, and soon.

Y ou can see that now, alot of publisher this print many kinds of book. The actual book that recommended to
you personally is Deep Smarts: How to Cultivate and Transfer Enduring Business Wisdom this e-book
consist alot of the information of the condition of thisworld now. This book was represented just how can
the world has grown up. The vocabulary styles that writer use for explain it is easy to understand. The writer
made some investigation when he makes this book. Honestly, that is why this book suitable all of you.



James Crist:

Do you like reading a guide? Confuse to looking for your best book? Or your book had been rare? Why so
many problem for the book? But virtually any people feel that they enjoy with regard to reading. Some
people likes looking at, not only science book but in addition novel and Deep Smarts: How to Cultivate and
Transfer Enduring Business Wisdom as well as others sources were given expertise for you. After you know
how the great a book, you feel wish to read more and more. Science book was created for teacher or perhaps
students especially. Those textbooks are hel ping them to increase their knowledge. In different case, beside
science publication, any other book likes Degp Smarts. How to Cultivate and Transfer Enduring Business
Wisdom to make your spare time alot more colorful. Many types of book like this.
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