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Effective, efficient, and sustainable ID/DD organizations: are they possible in
today's world of dwindling resources and mounting demands for more and better
services? Y es—with the practical tools and strategiesin this lifeline for ID/DD
leaders.

Developed by two of the most trusted authorities in the disability field, this
innovative business leadership guide explains the nuts and bolts of successful
change in clear and accessible terms, so any ID/DD organization can adapt and
thrive in a high-pressure landscape. Managers and administrators will start with a
quick self-assessment to determine how well they're meeting the most urgent
challenges organizations face today. Then, with 8 highly effective appr oaches
to change, they'll discover how to

1. develop " 21st century thinking styles," so they can communicate better,
solve problems faster, and align their services and supports

2. measur e organizational outcomes and outputs, and use the information for
reporting, monitoring, evaluation, and continuous quality improvement

3. create high-performance teams that are organized, informed, empowered,
and accountable

4. employ a system of supportsto address individual needs and improve
outcomes for people with disabilities

5. use evidence-based practicesto assist in making good clinical, managerial,
and policy decisions

6. implement a performance-based evaluation and management system to
strengthen effectiveness and efficiency

7. create value and enhance sustainability through real innovation, whether it's
devel oping new approaches or reconfiguring current approaches

8. overcome resistance to change so they can successfully rewrite the future of
their organization
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For each approach to change, readers will get specific, down-to-earth guidance:
action steps to take right now, short summaries of key takeaway points, strategies
and examples from successful organizations around the world, and photocopiable
Organization Self-Assessment worksheets to help them quickly prioritize their
next steps.

An indispensable guide to surviving the shifting landscape of service delivery,
this how-to book will help propel ID/DD organizations into the 21st century—so
they can deliver high-quality, individualized services to people with disabilities.
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Editorial Review
Review

"A comprehensive and detailed how-to guide for positive organizational change . . . designed to bridge the
considerable gap between exhortations to adopt evidence-based practice and the processes and procedures of
actually implementing this approach.”

(Roger J. Stancliffe, Ph.D., FIASDID, FAALI)

About the Author
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From 1977 to 1986, Dr. Gardner served as Director of Community Programs and then as Vice President for
Community Program Development at The Kennedy Ingtitute at The Johns Hopkins University. Dr. Gardner
received his doctoral degreein adual program of American Studies and American Social History from
Indiana University. He was awarded a Joseph P. Kennedy, Jr., Post-doctoral Fellowship in Medical Ethics at
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Albuquergue. Professor Luckasson is Vice President of the American Association on Mental Retardation
(AAMR). She served on former President Clinton's Committee on Mental Retardation, serves on the
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Users Review
From reader reviews:
Robert Stewart:

Do you have favorite book? If you have, what is your favorite's book? Reserve is very important thing for us
to know everything in the world. Each guide has different aim or perhaps goal; it means that book has
different type. Some people feel enjoy to spend their time to read a book. They are reading whatever they



take because their hobby is reading a book. Why not the person who don't like studying a book? Sometime,
man feel need book whenever they found difficult problem or perhaps exercise. Well, probably you'll have
this A Leadership Guide for Today's Disabilities Organizations. Overcoming Challenges and Making
Change Happen.

David M cGowan:

The book A Leadership Guide for Today's Disabilities Organizations: Overcoming Challenges and Making
Change Happen gives you the sense of being enjoy for your spare time. Y ou need to use to make your
capable far more increase. Book can to be your best friend when you getting anxiety or having big problem
with the subject. If you can make looking at abook A Leadership Guide for Today's Disabilities
Organizations. Overcoming Challenges and Making Change Happen to become your habit, you can get
much more advantages, like add your own personal capable, increase your knowledge about some or al
subjects. You may know everything if you like open and read abook A Leadership Guide for Today's
Disabilities Organizations: Overcoming Challenges and Making Change Happen. Kinds of book are several.
It means that, science reserve or encyclopedia or other people. So , how do you think about this book?

James Sanchez;

Now aday people that Living in the era exactly where everything reachable by match the internet and the
resources included can be true or not require people to be aware of each details they get. How many people
to be smart in getting any information nowadays? Of course the answer then is reading a book. Studying a
book can help people out of this uncertainty Information particularly this A Leadership Guide for Today's
Disabilities Organizations. Overcoming Challenges and Making Change Happen book since this book offers
you rich details and knowledge. Of course the info in this book hundred per cent guarantees there is no doubt
in it everbody knows.

Dennis Carson:

Beside that A Leadership Guide for Today's Disabilities Organizations. Overcoming Challenges and Making
Change Happen in your phone, it can give you away to get nearer to the new knowledge or information. The
information and the knowledge you may got hereis fresh from oven so don't possibly be worry if you feel
like an old people livein narrow small town. It is good thing to have A Leadership Guide for Today's
Disahilities Organizations. Overcoming Challenges and Making Change Happen because this book offers for
your reguirements readable information. Do you often have book but you seldom get what it's about. Oh
come on, that won't happen if you have thisin the hand. The Enjoyable set up here cannot be questionable,
including treasuring beautiful island. Use you still want to miss the idea? Find this book and read it from
now!
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