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Health operations management is defined as ‘the analysis, design, planning, and
control of all of the steps necessary to provide a service for a client’. In other
words, it is concerned with identifying the needs of clients, usually patients, and
designing and delivering services to meet their needs in the most effective and
efficient manner.

Addressing this key healthcare industry challenge, this informative textbook
crosses geographical boundaries to outline the logical steps of health operations
management, focusing on the management of patient flows and resources. Until
now, healthcare professionals, practitioners and students interested in this topical
issue consulted general operations management textbooks, but with discussions
of related fields (such as healthcare quality assurance and performance
management) this dedicated volume now provides a much more relevant read.

Featuring theoretical framework and practical case studies, this book also covers
subjects such as hospital planning and supply chain management in healthcare,
and will be a valuable reference for students and researchers in the fields of
healthcare management, operations management and patient flow logistics.
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Health operations management is defined as ‘the analysis, design, planning, and control of all of the steps
necessary to provide a service for a client’. In other words, it is concerned with identifying the needs of
clients, usually patients, and designing and delivering services to meet their needs in the most effective and
efficient manner.

Addressing this key healthcare industry challenge, this informative textbook crosses geographical boundaries
to outline the logical steps of health operations management, focusing on the management of patient flows
and resources. Until now, healthcare professionals, practitioners and students interested in this topical issue
consulted general operations management textbooks, but with discussions of related fields (such as
healthcare quality assurance and performance management) this dedicated volume now provides a much
more relevant read.

Featuring theoretical framework and practical case studies, this book also covers subjects such as hospital
planning and supply chain management in healthcare, and will be a valuable reference for students and
researchers in the fields of healthcare management, operations management and patient flow logistics.
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Editorial Review

About the Author

Jan Vissers is professor in Health Operations Management at the institute for Health Policy and Management
of Erasmus Medical Centre in Rotterdam, The Netherlands. His other affiliations are Eindhoven University
of Technology and Prismant – an institute for health care management research and development in Utrecht.

Roger Beech is a Reader in Health Services Research, Keele University, and the Academic Lead for
Research, Central Cheshire Primary Care Trust.

Users Review

From reader reviews:

Lois Reyna:

Information is provisions for people to get better life, information currently can get by anyone in
everywhere. The information can be a understanding or any news even an issue. What people must be
consider when those information which is inside the former life are challenging to be find than now could be
taking seriously which one is suitable to believe or which one the particular resource are convinced. If you
get the unstable resource then you obtain it as your main information you will have huge disadvantage for
you. All those possibilities will not happen in you if you take Health Operations Management: Patient Flow
Logistics in Health Care (Routledge Health Management) as your daily resource information.

Joshua Allen:

The book with title Health Operations Management: Patient Flow Logistics in Health Care (Routledge
Health Management) has lot of information that you can understand it. You can get a lot of help after read
this book. This specific book exist new expertise the information that exist in this e-book represented the
condition of the world currently. That is important to yo7u to find out how the improvement of the world.
This particular book will bring you in new era of the the positive effect. You can read the e-book on your
own smart phone, so you can read the item anywhere you want.

Eugene Williams:

People live in this new day of lifestyle always aim to and must have the extra time or they will get wide
range of stress from both daily life and work. So , if we ask do people have spare time, we will say
absolutely of course. People is human not really a huge robot. Then we ask again, what kind of activity do
you have when the spare time coming to a person of course your answer may unlimited right. Then do you
try this one, reading guides. It can be your alternative throughout spending your spare time, the particular
book you have read is actually Health Operations Management: Patient Flow Logistics in Health Care
(Routledge Health Management).



John Smith:

Reading can called imagination hangout, why? Because if you find yourself reading a book specially book
entitled Health Operations Management: Patient Flow Logistics in Health Care (Routledge Health
Management) your head will drift away trough every dimension, wandering in every aspect that maybe
unidentified for but surely might be your mind friends. Imaging every word written in a guide then become
one application form conclusion and explanation that maybe you never get prior to. The Health Operations
Management: Patient Flow Logistics in Health Care (Routledge Health Management) giving you one more
experience more than blown away your mind but also giving you useful info for your better life within this
era. So now let us demonstrate the relaxing pattern this is your body and mind are going to be pleased when
you are finished reading through it, like winning a sport. Do you want to try this extraordinary wasting spare
time activity?
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