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Projects have become increasingly important in all areas of professional life. It is
therefore crucial that students and professionals are trained to understand and
participate in project management. The primary aim of this textbook is to
facilitate the successful completion of projects, thus the author puts particular
emphasis on the importance of careful preparation and strategic co-operation
within the project team.

 

Part One of the book offers a description of the project-based approach to the
work environment, an analysis of when such an approach is appropriate and an
account of how to make projects work. In addition, this part of the book discusses
the role of planning software within the project environment. Part Two describes
the practical tools and skills needed to tackle projects.

 

This up-to-date edition offers additional material on the life-cycle of the project
from setting up to completing a project. Other new sections deal with skills, such
as brainstorming and decision making in the project group.
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Projects have become increasingly important in all areas of professional life. It is therefore crucial that
students and professionals are trained to understand and participate in project management. The primary aim
of this textbook is to facilitate the successful completion of projects, thus the author puts particular emphasis
on the importance of careful preparation and strategic co-operation within the project team.

 

Part One of the book offers a description of the project-based approach to the work environment, an analysis
of when such an approach is appropriate and an account of how to make projects work. In addition, this part
of the book discusses the role of planning software within the project environment. Part Two describes the
practical tools and skills needed to tackle projects.

 

This up-to-date edition offers additional material on the life-cycle of the project from setting up to
completing a project. Other new sections deal with skills, such as brainstorming and decision making in the
project group.
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Editorial Review

About the Author
Roel Grit is Instructor of IT Studies and Project Management at the Stenden University, the Netherlands.

Users Review

From reader reviews:

Lorenzo Davis:

Have you spare time for the day? What do you do when you have considerably more or little spare time?
Yeah, you can choose the suitable activity intended for spend your time. Any person spent their particular
spare time to take a move, shopping, or went to often the Mall. How about open or perhaps read a book titled
Project Management: A Practical Approach? Maybe it is to become best activity for you. You already know
beside you can spend your time along with your favorite's book, you can smarter than before. Do you agree
with their opinion or you have different opinion?

Scott Schiller:

Within this era which is the greater man or who has ability in doing something more are more special than
other. Do you want to become one among it? It is just simple strategy to have that. What you have to do is
just spending your time almost no but quite enough to enjoy a look at some books. One of the books in the
top listing in your reading list is definitely Project Management: A Practical Approach. This book and that is
qualified as The Hungry Inclines can get you closer in turning into precious person. By looking right up and
review this book you can get many advantages.

Jessie Orlando:

Do you like reading a publication? Confuse to looking for your preferred book? Or your book seemed to be
rare? Why so many issue for the book? But any people feel that they enjoy with regard to reading. Some
people likes looking at, not only science book but novel and Project Management: A Practical Approach as
well as others sources were given knowledge for you. After you know how the great a book, you feel desire
to read more and more. Science e-book was created for teacher as well as students especially. Those books
are helping them to increase their knowledge. In different case, beside science guide, any other book likes
Project Management: A Practical Approach to make your spare time much more colorful. Many types of
book like this.

Larry Huff:

Reading a e-book make you to get more knowledge from that. You can take knowledge and information
from a book. Book is prepared or printed or highlighted from each source that will filled update of news.



With this modern era like currently, many ways to get information are available for an individual. From
media social like newspaper, magazines, science e-book, encyclopedia, reference book, fresh and comic.
You can add your understanding by that book. Do you want to spend your spare time to spread out your
book? Or just searching for the Project Management: A Practical Approach when you needed it?
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